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Your Guide
through the History

Petr Cervinka, CD Cargo
Railwayman since 1988
Involved in RailData since founding till now

Former chairman of HIPPS Assembly
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Chairman of ISR Assembly
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RAIL A
Our Roots N\ DATA

» RailData evolved from previous two ambitious UIC IT projects:

> HIPPS - Hermes International Production Planning and control System
= 1990-1994 team did specifications for 4 functions
= F1.1 (theoretical trip plan) and F2,3,4 (real plan, monitor, actions)
= F1.1 for wagon trip plan with ETI/ETA based on train timetables

> DOCIMEL — DOCument CIM Electronique

= CIT defined basic principles for paperless CIM in 1985
= UIC team completed specs for 102 messages in 1992
» Too complex, no consensus, unrealistic at that time
= 1993: 5 railways agreed on a central system and founded Euraildata
= 1994: Specifications for ORFEUS, start with just 1 message
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Initial Meetings

> Initial (constitutional) meeting of RailData was on
23 March 1995 in Bern

> 175" meeting of the UIC Steering Committee
(October 1995) established RailData as a
Special Group of UIC

> 5th meeting in Florence on 8 November 1995
was the 1st official meeting
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ORFEUS Milestones | RailData is Growing N/ DATA

Programming at EDS, production at DB — KL
BETIPI - From X.400 to FTP, production at EDS

New development by LUSIS m
m Production moves to CGE&Y in Villepinte
From Edifact to XML — CTD, added UTD
Production moves to LUSIS in Paris
Extension with ECN message & ECTD scenario m
New RU users, new version 1.42
Production moved to cloud at Amazon AWS m
m MNew version 1.5, COM flow added, PLC/SLC
Version 1.6 as part of TAF and implemented m
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ISR Milestones | RailData is Growing /DA

ISR as a project of DB, SNCF and FS — JELLLD
m Central tool collects H30 messages (+ IFTSTA and CSV)
Project taken over by RailData m
First ISR Agreement, new Users m Linkage with ORFEUS
Wagon Status Message

BETIE — Mileage added, link to RSRD
RTIS added, train runs from RNE — IELLCD

m Production moved to cloud at Amazon AWS
WSM v60, link to GCU with WPM, new APl — JELFE -+ I8
B-FTE— \WSM version 61 as part of TAF and implemented
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RailData People

Chairmen:

Bo Sandberg (1995-1999)
Oliver Maurel (2000-2006)
Martin Rhl (2006—2007)
Rainer Wilke (2007-2013)
Francis Bedel (2013—-2016)
Maarten Kesselaers (2017-2018)
Michael Pfitzner (2018—-2019)
Mark Verhulst (2019-2021)
Tommy Ransmark (2021-2025)
Mahesh Bhatter (2025—present)

vV v vV VYV VvV WV VWV VWV VvV Vv
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Vice-Chair:

vV vV VYV VvV Vv WV VWV VWV VvV Vv VvV Vv

Pierre Monneret (1995-1996)
Horst Gerecke (1996-1997)
Lothar Henrich (1997-2001)
Burkhard Schulz (2001-2002)
Martin Rahl (2003—-2006)
Kerstin Stenberg (2006—-2007)
Juraj Velebir (2007-2008)
Francis Bedel (2008-2013)
Tommy Ransmark (2014-2021)
Matthias Machler (2021-2024)
Mahesh Bhatter (2024—-2025)
Christophe Lemaire (2025—present)
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RailData People ~\/DATA
ORPFELIS Chairs: HIPPS Chairs:

> Jesper Jensen (1995-2000) > Christian Fourdrinier (1995-1998)

> Marcello Penco (2001-2007) > Katia Saint Ruf (1998-1999)

» Philippe Gengoux (2007-2008) . _

> Hannelore Ansorge (2008—2011) > Petr Cervinka (2001-2002)

» Markus Rasing (2011-2013)

» Lothar Schneemann (2013-2023) ISR CHhairs:

» Matthias Machler (2023—present) S

> Hannelore Ansorge (2005-2008)
> Luca Mariorenzi (2008-2017)

ColRPelDla ir .
Eoxe2a Chair: > Petr Cervinka (2017—present)

» Christian Kihnast (2019—present)
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RailData People

RailData Team (Basel and Home):

> Alexander Martinez (1995—present)
» Martin Blau (1995-2013)

» Edith Waldvogel (1995—present)

» Ralf Gutbrod (2011—present)

» Oliver Kundt (2016—present)

» Jan Roller (2023—present)

...and Mainly You!

\"4

Railway Experts

\"4

Members’ Representatives

\"4

Together we create the RailData family!
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Matthias Machler

» Working for SBB Cargo Switzerland (since 2001)
» Involved in RailData since 2017

> Chairman of ORFEUS Assembly
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Ralf Gutbrod

» Working for RailData since 2011
> Responsible for ORFEUS
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RailData is a Digital Platform
for Rail Freight

> 11 major European freight railway undertakings
are Members of RailData

> RailData serves ISR, ORFEUS, or CoReDa
for 41 RUs in total

» RailData also provides ATTI functionality
to more than 200 RUs
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Purpose and Benefits of RailData VT

Enable RU‘s win-win ...

competition cooperation
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. RAIL
Today’s Services VA

International Service Reliability Open Railway Freight EDI System

Tracking & Tracing Exchange of Commercial Wagon Train Transfer
Consignment / Responsible Inspection
Wagon Notes Database
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Cooperation goes Beyond the Organization ~ “~/oiw
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RailData’s Structure Favors Addition
of New Services
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From “State Railways Club” to Open Platform “\/bim

Opening up for third parties
like ports and forwarders

Private RUs joining
(market liberalization)

Founding members
(all state-owned railways)
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TSI Revision RAIL /A

Challenges T ~\/ DATA

Electronic CN

Data Quality

New Legal RA I I— A— Modernizing
Requirements _v D AT A Tech Stack

: Shorter
Connecting
3rd Parties Development

Cycles

Economic
Situation
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Future of RailData




Jan Roller

» At RailData since 2023
> “Right-hand” of my colleagues

> GIS & Geospatial Analysis Expert
and Web Development Consultant

» Focused on implementation of modern
technologies at RailData

> Improving RailData’s visual identity and
streamlining the workflows

8 October 2025
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Oliver Kundt

> Inthe IT industry since 1988

> Specialized in Rail Freight, Telecommunications,
and Insurance

» Various roles in project management, software
development, BPR

» Strong expertise in DBMS, Data Warehousing,
and Business Intelligence

> All-rounder at RailData
» Technical product ownership ISR, CoReDa, ATTI

8 October 2025 27

1988 in the Distributed Artificial Ints
Laboratory TU Berlin '

L




What to Achieve

> Increase coverage by easily connecting
additional railway undertakings

> Serve not only for railway undertakings
but also, for other actors in the rail freight
industry

» Tailor our services according to our
partners’ needs

> Accelerate developments

> Evolve to an integrated platform
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New Features, Architecture and Al

» Subscription Model
» Contract database
» PowerBI Reports

* Email to WSM

8 October 2025

» Unified Web
Center for all
applications

* With a modern
design

+ Shift to modern
technologies

* Al is utilized to
support the
implementation

Web Centers Redesign Modernize Tech Stack Support Assistant

* Al driven support
assistant

» Knowledge-base of
past support tickets
and documentation

RAIL A _
¥ DATA

New Website

» With a modern
design
» Completely rebuilt

Dashboard for
users

29



Al Support Assistant

> Currently in development
» Utilizes OpenAl API Platform

» Knowledge base

= Documentation of RailData’s applications and
systems

= Previous support tickets handled by the RailData
team

> Replies in the user’s language

» Answers questions & tries to help with support
requests

> Will be accessible on the RailData website’s
Support page

8 October 2025
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SERVICES v TSI TAF

<

Email Us

support@raildata.coo|

info@raildata.coop

PROJECTS NEWS ABOUT CONTACT

RailData Support

Get instant help with RailData applications and systems using our Al
Support Assistant. Ask about any technical issues or configurations. Our

assistant is here to provide fast and accurate answers

2y

Office Address

A

CallUs

+48 7641 54385

2 UANROLLER v




Proof of Concept
for the New Tech Stack

1 Subscription 2

(TAF) message exchange

»

(TAF) stakeholders * g

Proprietary message exchange
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Email to WSM

> Aim: Get WSM mainly for initial (“Pulled”) and
terminating (“Delivered”) wagon events from first-
and last mile partners

> Solution:

= Special use cases are preconfigured per partner

= Partner simply sends Email with use case number
and wagon list and loading status

= Based on predefined use case and current wagon
lists, a RailData Power Automate flow creates
related WSM61 and sends them via the API to ISR

> Pilot will run with DB Cargo; other partners are
welcome!
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Mahesh
Bhatter

» Chairman, RailData
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Go Pro
Unlock new features,

more song credits, better
models, and more!
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Upgrade

J 30 Simple  Custom v35 v

Song Description 2

rail freight data exchange and digitalisation problems, modern hit

+ Audio + Lyrics Instrumental

+ rest + punk + resonant + indie rock ==

5’."\;, Tracks of Tomorrow

< ! 1’MyWorkspace /

Q Search

. Freight Lines and Firewalls |

w Tracks and Codes [

Tracks of Tomorrow v35

\ * Tracks of Tomorr v3
=l
_r','fb& ))

Reset filters

Y Filters(3) » = Newest w

Upgrade for full song

Upgrade for full song

electronic beats, modern pop, layered synths
with a driving rhythm and a pulsating bassline X

[Verse]

Iron snakes on rusted rails
Carrying secrets in coded tales
Steel whispers lost in the haze
Data stuck in the stone age maze

[Prechorus]
Click click goes the server's fight
Signals drowning in the night

[Chorus]

Tracks of tomorrow stuck in the past
Digital dreams that just don't last

We're chasing ghosts on an endless line
Exchanging nothing in a data mine

[Verse 2]

Freight cars hum with a lonely tune
Algorithms trapped under the moon
Rust and wires

A broken bond

Where's the future we leaned upon

[Chorus]

Tracks of tomorrow stuck in the past
Digital dreams that just don't last

We're chasing ghosts on an endless line
Exchanging nothing in a data mine

[Bridge]

Pixels freeze where they should run
Arace unfinished yet just begun
Railways scream but no one hears
Lost connections

Tangled gears

@ Publish






- From

Freight

35
c
(@)
(& )
5
S
(/)
=
o

“l‘&
‘8-“ o
S s
l“"ﬁ"ﬂ"ﬂl“‘ﬁ"ﬂ'ﬂﬂﬂ
'ﬂtiii"‘n-ﬂtll-"!‘ﬂ.
-"-ﬂi‘- ‘ﬂ“ﬂ‘ﬂﬂﬂn
.li“‘!i“ “’ﬂiﬁ
nﬂdiﬂﬂﬂiﬂl ‘ﬂ‘!‘.’
I“iﬁ"'ﬂd 'ﬂﬁﬂ" T
"iﬂi"‘lﬂ‘ﬂ‘ﬁ (8 8%
l‘ﬁii“""& hﬁﬂ‘s.
“U“Cﬂlﬂ'ﬁi‘ﬂ g
A ""“'iﬂ‘lﬁﬂﬁ
8! ll“’ﬂi“‘
‘I““ﬂ‘ﬂ‘
e
l“lﬁ
S

GS‘*,
s%est ‘.
85ss

o

o
200

%!

¢

oo

Sesy

E-'
--8
0o
‘-\d
S
....»...ua.-u...-
-u‘-‘:‘!,-
-—5--9—;
-tvaﬁn%-‘nﬂ
-itv!-..,ﬁnoﬁwcw
-ﬂnﬂ---wntvnuﬁ
.-n-—sv nﬂﬁ-in
u-ﬂnﬂu- Sasy
B5esy
8!

a5
880 -
A oo
Launces!
as

o
asEt

8

l‘.’l
nuadhl




Core system components

Digital twins and standardized telemetry

broadcasting location, condition, and constraints for wagons and
terminals.

Minimal common data model and semantic

Iayers carrying cargo intent, handling rules, and legal metadata
with the shipment.

Federated identity and permissioned

exchange where data owners grant time-bound access via
verifiable credentials and auditable consent logs.

Automated market and orchestration

primitives for time-bound capacity trading, slot auctions, and
smart-contracted SLAs.

Edge intelligence and predictive

maintenance that schedules parts swaps and crew
reassignments before delays cascade.




Freight: From Days to Seconds

Decisions in freight used to take days. Now, certainty happens in seconds.

Tap the Shipment

Tap the shipment, and the
network answers. Contracts
aligned. Trains confirmed.

One Tap, One Timeline
One tap. One timeline. One
truth. Seconds to
certainty.

‘\/‘
°s == X°

Check Asset Health

Assets healthy. Customs cleared.
From maker to mainline, through
the gate, across the node.

Breathe and Confirm

Certainty in seconds.
Breathe. The future of
freight is here.
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RailData’s 30t Anniversary
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